
November 17, 2021
Bulletin Issue 53

Please visit Ace.acadiau.ca

to post questions

Top 3 News Items

1. The Steering Committee is working on 
the support plan for Colleague once 
the project team is no longer intact.  
More information will be forthcoming. 

2. As a reminder for faculty and 
academic administrative support, your 
training resources have been 
organized in the HUB by task.  Simply 
go to the article with the table of 
contents and click on the link for your 
respective task.  It will bring you to the 
information that will assist you. 

3. The Ellucian website has significant 
support tools to assist you.  If you 
access the site, click on resources.  
You can access training here but also 
search the articles (both under 
Knowledge section) and look under 
ideas in the Community section.  You 
can find information and connection 
here with other Ellucian users.  Be 
sure to include “Colleague” as part of 
your search as they have other 
products as well.

The Change Model

The diagram below is the ADKAR 

change model. It is the process 

that we have used to help people 

with the move to Colleague.  It will  

help you to assess where you are 

on the continuum.  If you are 

struggling, I would encourage you 

to seek out support.  Knowing the 

category need that is not being 

met will help you to move forward. 

Having a shared vocabulary for 

change discussions can be helpful 

in addressing the issue.  If you 

have questions about the ADKAR 

model, please reach out through 

our website.

https://ace.acadiau.ca/welcome.html
https://ace.acadiau.ca/home.html
https://hub.acadiau.ca/TDClient/39/Portal/KB/ArticleDet?ID=1076
https://ace.acadiau.ca/contact.html

