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Top 3 News Items!
1. The project team is currently working on Colleague
Core with the vendor, Ellucian. Core is the foundation
upon which all the modules of Colleague rely. We are
currently configuring this Core module where a big part
of this work is creating data entry standards as well as
creating and defining security standards.
2. Part of the process of configuring the new system is to
consult with the users of the other Colleague modules
that are already being used here at Acadia in Finance,
HR and Advancement.
3. In addition to the 2 members of the team on
secondment to the project, we have formed a small
group of academic administrative assistants to help
with sharing information with their peers and to also
inform on day to day activity within the academic
functions.

Important Dates:
Jan-Jun 2020: Onsite workshops with
Ellucian
Oct 2020-Jan 2021: Functional Testing
Feb 2021: Live Simulation
May 2021: First semester in Colleague

Visit ace.acadiau.ca
Please note the website is only available
on-campus.

The ACE Project team (l-r) Alexann, Moira,
Alex, Michelle, Dylan and Barry

Team Member Profile:
Dylan Boudreau, Project Manager
How long have you been working on the
Colleague project?
I’ve been working on the project team since
May of 2019.
What does a project manager do on the
project?
The project manager is accountable for the
day to day work on the project. I own the
delivery schedule, workshop coordination, as
well as the scope and budget management.

What is the one thing you want people to
know about you?
I started my career working in postsecondary education in Nova Scotia, After
working with universities for 7 years, I moved
on to diversify my skillset and experience but
I’m excited to be back helping one of our
province’s universities enhance their services
and capabilities.

