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Top 3 News Items! New Feature: Video
Listen to members of the steering committee
1. There are 9 multi-day configuration sessions discuss how they feel the new system will

booked between now and October 22. These improve life at Acadia

sessions will bring key stakeholders, the project
team and specialty consultants from Ellucian
together to start to design the new system.

2. The project team has been busy meeting with
stakeholders across the Acadia campus to gather
requirements to feed into these configuration
discussions.

3. To assist people with adapting to the change, we
are using a model called ADKAR* (see below).
To date, 56 people here at Acadia have taken an
ADKAR survey. This allows people to have a
conversation about where they are on the change
continuum and how they can seek support to
move to the next step. We will continue to survey Important Dates:
groups across campus. If you are interested
please reach out through the website.

Jan-Oct 2020: Onsite workshops
with Ellucian- working with
avarensss consultants to configure the new

+Of the need for change

+Of the nature of the change SySte m

Oct 2020-Jan 2021: Functional
Testing- Ensuring the system works
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Sponsorsip virtual” day in the life of a student
testing the new information system
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S and beb i excitement is about! Our “Go Live”
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Visit ace.acadiau.ca

Please note the website is only available
on-campus.
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https://ace.acadiau.ca/welcome.html
https://ace.acadiau.ca/welcome.html
https://ace.acadiau.ca/videos.html

